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Introduction

Coca is giant soft drink company, which has been recognized as the world’s
leading beverage manufacturer, marketer and retailer. This company is US based
and it has many franchises spread across the world, in which the syrup
concentrated is supplied along with the bottlers pack. The company has
introduced over 500 brands in more than 200 countries and it also provides
about 1.6 billion servings every day. The company targets all age groups
including minors, young and old people and it is used in homes, offices, parties,
functions, bars, restaurants and everywhere.

Coca Colais not promoting its products through their research and development
and various innovations have been carried out in the company. The company is
the largest selling company in the market and it has about 59 percent market
shares in the beverage industry. The company is trying to increase its maximum
consumption of the beverage and it is going to be provided on all stores and
outlets across the world. The company is making alliance with other
international brands to use products of this company with their products or food
items. The use of the products of this company has now become the social
status in all parts of the world and most of the people like to have lunch or

dinner with this soft drink.

Coca Cola SWOT Analysis

Coca Cola Strength

» Coca Cola has been the integral part of culture of different countries for a long
time.

* The product has created the over-romanticizing image among people.

* The company enjoys the strong brand entity and it is name of trust and quality.
* The name of this company is also displayed on hats, T-shirts, and other
collectible things.

* The bottling system of Coca Cola is its main strength and people like to buy its

products in bulk quantity.
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* The company operates its business through its effective and impressive
distribution system.

* The company supplies its products through different franchises, which are
operating in length and width of the countries and the products of this company

are also available in remote areas too.

Coca Cola Weaknesses

» Coca Cola has faced the problem of reduction in its supply as the consumer
purchasing power has been minimized in Indonesia and Thailand.

» Coca cola is creating problems for teeth, which is serious issue for health care.
* If people use this drink continuously, then it can create problems of sugar and
other ailments.

* This soft drink is also known as calcium Killer, so it can make your bones weak.
* The continuous drinking of this soft drink can make weak your heart, kidneys,

livers and other inner body parts and it can also disturb your digestive system.

Coca Cola Opportunities

* The company needs to introduce its new products with new packaging and it
can boost their business.

* The new bottling system of the company can get the infinite growth
opportunities across the world.

* The company needs to coverage large diverse and geographic area for the sale

of its soft drink beverage products.

Coca Cola Threats

* The supply of substitute products in market is great threat for the company.
* The products like hot chocolate, coffee, tea, milk and juices can affect the sale

of this carbonated Soft Drink Company.

Marketing Objectives




The main objective of the company is to enable the company to control and
handle its marketing plan. The company needs to motivate its individuals to
reach to the common goal. The marketing objectives of the company should be
realistic, measurable, timed, achievable and specific. The management of the
company should have consistent focus on all functions of the company and
achieve return on capital and promote the products of the company. The
management should take initiatives to increase awareness of the products
among its clients and also survive current market competition with other

companies.

Market Segmentation

The products of Coca cola satisfy all age groups and the market is becoming
large and open to all types of people. The products of the company hit different
market segmentation in which mass marketing, niche marketing, differentiated
marketing and concentrated marketing. Diet Coke satisfies the needs of the
clients having consciousness of weight and other brands sooth the

requirements and taste of the clients.

Target Market

When the management of company completes the analysis of the business, they
should determine the marketing objectives and target the required market. The
company needs to know the group of people on whom they need to focus their
attention. They should focus on marketing efforts and they can know where the
business will be more successful and productive. As this company satisfies its
customers so the target market is becoming diverse and wide from healthy diet

consciousness to Diet coke.

Product Differentiation and Positioning

Coca Cola has introduced wide variety of products in which sprite, fanta, regular
coke and others, which are provided in different product shapes and styles and
they satisfy the demands of the clients. The market of Coca Cola has taken the
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particular position in the market and it is providing to all segments of all society

through their quick and most effective distribution channels.

Marketing Mix

Place

Coca Colais providing its products in the market at all prominent stores and
franchises, from which it is sold in the retail market in bulk quantity. The
producer starts the distribution of the product and it is ended with the users. The
appropriate distribution channel should be selected to determine the sales levels

and controls its cost.

Price

The company has maintained fair price policy of its products and these products
are available in the market at the affordable rates. When the products reach in
the hands of users, the cost of the distribution is also included along with tax
implied by the government. For the products of the company, the market
skimming pricing, loss leaders, penetration pricing, price points and the

discounts are also included.

Promotion

The company has most effective promotional policy as these products are
provided to the clients after their effective and impressive advertisement policy.
The company takes part in different sporting events and also sponsors different

sports activities, which can boost the sales of products of this company.

Marketing Strategy

Coca Cola has most effective marketing strategy, which is derived from their
new marketing plan and it can target the market. The management should gather

information from their customers and want to know their desires. The company
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should work on its problems and get suitable information to solve its problems.
The company needs to know the choice of its clients and take the appropriate
measures. The company needs to introduce new products and also focus on
promotion of its products, which can increase the sale of the products. The
company also ensures its timely provision of the products to its clients, so that
it can compete with its rival company and do not let them to grab their position

in the market.

Return of Investment

The company invests its huge amount on the preparation, marketing, advertising
and provision of products in the market. The company includes all expenses in
the cost of the products and it is set in the price of the products, which they can
get from their clients in shape of their profit. The company works out all
necessary financial issues and judges the financial position of the company,
which needs investment and such expenses are included in the price of the

products.
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